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Date:  February 4, 2010 

To:  All Clerk of the Board Employees 

From:  Darlene J. Bloom, Clerk of the Board 

SUBJECT: Budget Reduction Action 

 

As you are already aware, the County will have a significant budget shortfall unless actions are taken to reduce 

expenses. As a result, on 12/15/09, the Board of Supervisors directed the CEO to implement a 5% budget reduction 

plan. Every effort has been made to identify areas to reduce costs without impacting staffing and we appreciate the 

suggestions that have been submitted, with many of them being implemented. But with 82% of our budget made up 

of salaries and employee benefits and with the reductions the department has already made to services and supplies 

for this year, this additional reduction cannot be made without impacting our employees.  

 

Therefore, the Clerk of the Board will be closing our offices and implementing a mandatory work furlough for all 

staff on the following dates: 

   

  February 19, 2010  April 23, 2010 

  March 5, 2010   May 7, 2010 

  March 19, 2010   May 28, 2010 

  April 2, 2010   June 4, 2010 

 

On these 8 days you will not come to work and you will not be paid for those 8 hours. You may not use annual 

leave, compensatory or other paid leave for the time you are on furlough. You will continue to receive all your 

benefits and service credit as if you had not furloughed. See attached Mandatory Furlough Policy approved by the 

Board of Supervisors for specific information. 

 

With the pay period beginning on February 12, 2010 and through the duration of the work furlough, flex schedules 

will be temporarily suspended and all staffs’ scheduled work hours will be changed to 8:00 am – 5 pm with a 1 hour 

lunch. The only exceptions to these working hours will be to meet department operational needs or if the changed 

work hours will cause a significant hardship on you. Hardship requests should be discussed with your supervisor and 

a decision will be made by Susan Novak and myself based on the individual’s circumstances and on the ability for 

the department to provide adequate office coverage.  

 

As a result of discussions with the Orange County Employee’s Association, on January 19, 2010 we sent out an 

email to all staff to determine if any COB employees would be interested in taking additional voluntary furlough 

time off in order to reduce the number of mandatory furlough days required of all staff. Several of your co-workers 

have generously volunteered to participate. Once those voluntary savings have been achieved, it should result in the 

elimination of the June 4, 2010 mandatory furlough day.  

 

Implementing a mandatory furlough will financially impact every COB employee and we encourage each of you to 

explore resources you may be eligible for to minimize this impact, such as through the County’s Employee 

Assistance Plan (EAP). OCEA www.oceamember.org has a link on their home page to a listing of many resources 

for their members.  

 

Making the decision to implement a work furlough for Clerk of the Board was a very difficult decision, but one 

which is necessary in order for the County to adjust to its decreased funding ability. I’m very proud of the hard 

work, professionalism and commitment of every one of the Clerk of the Board’s staff and know that we will get 

through this difficult period.  If you have any questions about the work furlough and its impact, please talk to your 

supervisor, Susan Novak or myself. 

 


